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February 15, 2024 – Special Session 
 
Commission met in special session at 9:00 a.m. in Commission chambers at the Marion County Courthouse to review and 
discuss RFPs received for the Construction Manager At-Risk (C.M.A.R.) selection for the Health Department Building Project 
with Chr. David Mueller, Comm. Kent Becker, Comm. Dave Crofoot, and Comm. Randy Dallke present.  Comm. Jonah 
Gehring was present via teleconference.  Also present for portions of the meeting were Co. Clerk Ashley Herpich, Co. Admin 
Tina Spencer, and Facilities & Tech Operations Dir. Coby Hayes.    
 
Proposals were received from Nelson-Fowles, The Law Company, Forge Construction, and Icon Structures. After discussion 
the Board came to a consensus to hold interviews for the top three companies which include Nelson-Fowles, The Law 
Company, and Forge Construction to be held on February 16 at 9:00 a.m. 
 
Mueller moved to adjourn.  Dallke seconded and motion carried 5-0.  Meeting adjourned at 9:31 a.m. 
 
 
 

___________________________________ 
        David Mueller, Chairman 
ATTEST: ___________________________________     
 Ashley Herpich, County Clerk 
 
 
 
 
 
 
 
 
 
 
 


